
June 17, 2021 

 

Official Proceedings of the Norman County Board of Commissioners 

Chairman Jacobson called the meeting to order at 9:00 a.m. with the Pledge of Allegiance.  All commissioners 
were present.   

Chairman Jacobson asked if there were any additions or deletions to the agenda.  A/T Hanson stated that 
there were a number of additions and noted the new agenda she had distributed with all the additions in red 
ink.  Commissioner Redland made a motion to approve the agenda with additions.  Commissioner 
Bommersbach seconded the motion and all voted in favor.   

Commissioner Hall made a motion to approve the minutes of the June 8th meeting as presented.  
Commissioner Gunderson seconded the motion and all voted in favor.   

Commissioner Gunderson made a motion to approve the minutes of the County Special Board of Appeal and 
Equalization meeting on June 14th.  Commissioner Hall seconded the motion and all voted in favor.   

Chairman Jacobson brought forward discussion on the AMC Conference which is slated for December 6-8th in 
Bloomington.  Commissioner Bommersbach made a motion to change the first board meeting for the month 
of December to Friday, December 3rd, due to the AMC Conference.  Commissioner Hall seconded the motion 
and all voted in favor.   

Chairman Jacobson then asked if commissioners had been able to review the bills.  Commissioner Redland 
made a motion to approve the bills as presented:   

Revenue – $10,181.54  Road & Bridge -- $67,316.70  Building -- $772.50 

Tax Forfeited -- $1,316.26 Public Health -- $414.10   Solid Waste -- $892.00 

Airport Authority -- $2,381.01  TOTAL -- $83,274.11 

Commissioner Hall seconded the motion and all voted in favor.   

At 9:15 a.m. Kristy Rott, Norman-Mahnomen Public Health, addressed the board with regard to the drinking 
fountains in the courthouse and annex building.  Ms. Rott noted that this had been brought before the board 
pre-COVID and then seemed to get lost in the pandemic.  She explained that two of the three fountains in the 
complex were not workable and that the Wellness Committee would like to get new fountains installed that 
would accommodate filling personal water bottles and encourage employees to drink more water.  After 
some discussion, the topic was tabled for commissioners to ask additional questions of maintenance and 
department heads.   

Ms. Rott then proposed a county potluck picnic which could serve to allow employees to meet new 
employees within the county as the county has had several employees retire in the last year and a half and 
new employees hired.  Kristy proposed that the county use wellness funds to purchase hot dogs and buns 
and employees bring a dish to be shared.  The date of July 14th was planned with a backup date of July 21st.  
The consensus of the board was that this was a great idea and they approved.   

At 9:30 a.m. Jeremy Thornton, Norman County Sheriff, addressed the board with the 2021 contracts with the 
City of Halstad and City of Hendrum for law enforcement services.  Sheriff Thornton noted that the contract 
with the City of Halstad would be for 40 hours a month at a rate of $29,328 for the year 2021.  Sheriff 
Thornton noted the contract with the City of Hendrum was for 12 hours per month at a rate of $8,798.48 per 
year.  After some discussion, Commissioner Redland made a motion to approve the contracts with the City of 
Halstad and the City of Hendrum for 2021 law enforcement services.  Commissioner Hall seconded the 
motion and all voted in favor.   

The next item on Sheriff Thornton’s agenda was 16 XTS portable radios donated to Norman County from 
Hennepin County.  Sheriff Thornton noted that he would like to donate 11 of the radios received from 
Hennepin County to local fire departments and keep 5 radios for county use.  Following discussion, 
Commissioner Gunderson made a motion to accept the radios from Hennepin County and then distribute 11 
radios to local fire departments as suggested.  Commissioner Hall seconded the motion and all voted in favor.   

At 9:43 a.m. David Stene, CFO, addressed the board with a proposal received from Becker County 
Administrator, Michael Brethorst.  Mr. Stene explained that Becker County was looking for another county to 
join with them in hiring a term employee using American Recovery Plan funds to work with townships and 
possibly cities within the counties to identify needs and assist in the development of applicable projects, and 



work closely with the townships to aid them in accessing and managing of the ARP funds.  Mr. Stene also 
noted that a meeting was being planned on June 22nd at the Becker County Courthouse where Becker County 
would be proposing this idea to the Becker County Township Association.  This meeting could be attended by 
Commissioners virtually via the TEAMS meeting option, or in person to get more of an idea on suggesting this 
to the Norman County Townships.  Discussion ensued and the consensus of the board at this time was to 
wait and see what became of the June 22nd meeting at Becker County.   

Chairman Jacobson called for a short break at 10:08 a.m. 

At 10:15 a.m. Chairman Jacobson called the meeting back to order and Bob Ramstad, Superintendent of 
Infrastructure, addressed the board with a contract for SAP 054-651-007 for the Halstad road raise with 
Davidson Construction.  Commissioner Bommersbach made a motion to approve the contract with Davidson 
Construction for the Halstad road raise.  Commissioner Redland seconded the motion and all voted in favor.   

The next item on the Road & Bridge agenda was approval of the Pavement Marking Contract bid.  Bob 
explained that Norman County is the lead county on a multi-county Federal Safety Fund project to add 
reflective 6” edge marking to number County State Aid Highways in Norman County and seven other District 
2 Counties.  Bids were opened on June 15th with two bids received.  Engineer Berndt recommended 
acceptance of the low bid from Traffic Marking Service of Maple Lake, MN, in the amount of $366,187.92.  
Commissioner Redland made a motion to accept the low bid from Traffic Marking Service in the amount of 
$366,187.92.  Commissioner Hall seconded the motion and all voted in favor.   

Discussion on proposed outlet fees for County Ditch 8 and County Ditch 17 were tabled until the County 
Attorney was present.   

Mr. Ramstad also updated the board on the roads to the new hog facility and the dairy project as to how 
they were holding up with all the truck traffic and heavy hauling.   

At 10:32 David Stene, CFO, addressed the board with regard to the IT Proposal from Morris Electronics that 
was addressed at the June 8th meeting.  Mr. Stene noted that the IT Committee had met on June 16th and 
after much discussion the consensus of the committee was to submit an offer to Morris Electronics of $300 
per week until the end of the year to try the Help Desk Proposal.  Mr. Stene also noted that he had contacted 
Morris Electronics with regard to the main contract and Shawn Larsen would be in house to discuss the main 
contract on September 28, 2021.  Commissioner Hall made a motion to propose a $300/week until the end of 
the year with Morris Electronics to try the pilot Help Desk proposal.  Commissioner Gunderson seconded the 
motion and all voted in favor.   

At 10:55 a.m. County Attorney, James Brue, addressed the board with regard to the proposed contract from 
Bat Pros for removal of bats from the building, sealing anything vulnerable to bats gaining access to the attic 
of the courthouse for a fee of $20,000.  Attorney Brue stated that he had looked at the contract which was 
pretty simple and he had no problems with it.  Discussion ensued on the clean-up portion of the proposal 
that had been submitted earlier, and it was noted that this was not included in the contract.  Attorney Brue 
stated that he felt A/T Hanson along with himself, could review the addition to the contract and if authorized 
by the board, enter into that agreement.  Commissioner Hall made a motion to conditionally accept the 
contract from Bat Pros on the condition that they provide an addition to the contract for the clean-up portion 
of the attic as had been discussed at a cost of $7,000; and authorize A/T Hanson to enter into the contract.  
Commissioner Redland seconded the motion and all voted in favor.   

The second item of discussion with Attorney Brue was regarding the County Security Liaison Officer with the 
State of Minnesota.  Attorney Brue will work with Penny Grove and John Rosenberger and the State of MN to 
iron this out.   

The third item of discussion with Attorney Brue was on outlet fees for individuals who are not within a ditch 
benefit area who petition to use a county ditch as an outlet for drain tile.  Attorney Brue felt the county 
should establish a policy with regard to outlet fees and the process for determining such fees.  The board set 
August 19th as the date for Ditch Hearings on the petition for County Ditch 8 at 10:00 a.m. and the petition 
for County Ditch 17 at 10:20 a.m.   

At 11:12 a.m. Garry Johanson, ESO, addressed the board regarding the Line 3 protests and when/if they 
activate the Emergency Operations Center in Polk County noting that they would then ask Garry to take some 
shifts to help staff the EOC.   

The next item on Mr. Johanson’s agenda was the County Comprehensive Development Plan which was 
written in 1969.  Karie Kirschbaum was in attendance for this discussion.  After some discussion it was the 
consensus of the board to allow the Planning and Zoning Commission to look into an RFI for funding sources 
to assist the county with updating the Comprehensive Development Plan that was established in 1969.   



At 11:30 a.m. Galen Cariveau, Human Resources, entered the meeting.  Discussion on the Deputy A/T 
position ensued in which Mr. Cariveau informed the board that he had been notified by Randy Waller that he 
would no longer be accepting the position offered by Norman County.  Mr. Cariveau stated that he had 
previously received a written commitment from Mr. Waller.  A/T Hanson noted that she had contacted Dan 
Cook to see if he would be able to start at an earlier date, as he had been offered a position to begin on 
August 30th.  A/T Hanson noted that Mr. Cook was not sure at this time if he would be taking the position he 
had been offered due to the change in Mr. Waller’s decision.  Commissioner Bommersbach inquired as to 
what advertising had been done, or would be done, and also inquired if AMC had a job posting site as he 
seemed to recall they had one in the past.  He felt we should look into this, and get a posting on their website 
if at all possible.  Mr. Cariveau noted that he would be working with A/T Hanson on possibly changing the 
requirements for the position, and possibly advertising for a clerk position.   

At this time discussion ensued on the proposed water cooler replacements.  Commissioner Bommersbach 
made a motion to replace the 3 water coolers, installing contingent upon departments who are currently 
paying for bottled water out of their budgets discontinue this policy.  If employees are personally paying for 
this water, they may continue.  Commissioner Hall seconded the motion and all voted in favor.   

At 11:45 a.m. there being no further business before the board, Chairman Jacobson adjourned the meeting.   

 

 

______________________________________   ____________________________________ 

Steve Jacobson, Chairman     Donna J. Hanson, Auditor-Treasurer 

 


